
Take a walk downtown…Take a walk downtown…
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…and imagine how it came to be…and imagine how it came to be
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Why are Maine’s downtowns 
so important?
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Downtowns provide an authentic 
experience of place and heritagep p g
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Where handcrafted delicious details…Where handcrafted delicious details…
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…meet fresh local food and dining…meet fresh local food and dining
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locally owned 
i d d t b iindependent businesses…
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…and charming 
downtown libraries



Downtown:  Where memorable stories 
k hi limake history come alive…
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where signs inform and amuse…where signs inform and amuse 
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…and where banners, flags and flowers 
dd l f hadd life to the street!
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Public Improvements add pedestrian 
safety and aesthetic impact
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Put it all together and what do we get?…Put it all together and what do we get?…
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fAuthentic sense of place
that abounds in Mainethat abounds in Maine

Loaded with historic architecture that 
tells a unique story about our 
culture, our past and our futurep
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Maine Downtown Center
Created in 1999 by the Maine Legislature

Main Street Maine• Main Street Maine 

• Maine Downtown 
NetworkNetwork

• Downtown Institute 

• Maine Downtown &Maine Downtown & 
Preservation Conference 

• Online Resource Library

• Technical Assistance
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The Main Street Four‐Point Approach®
A 30 ear comprehensi e program for do nto nA 30‐year comprehensive program for downtown 

revitalization utilizing economic development within 
the context of historic preservationthe context of historic preservation
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National Main Street Network
Since 1980 – reaching over 2,200 downtowns 

Governor’s Conference on Tourism:  Enhancing the Maine Experience by Connecting With Your Downtown



National Results through 2008National Results through 2008

• $48.8 billion Reinvestment in physical p y
improvements

• $11,083,273 Average reinvestment per 
communitycommunity

• 87,850 Net new businesses created
• 391,050 Net new jobs created391,050 Net new jobs created
• 206,600 Buildings rehabilitated
• $25 Dollars invested in physical p y

improvements for every dollar 
invested in program 
administrationadministration
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Results? You BET!Results? You BET!  

• $102.8 million Reinvestment in 
physical improvements

• 168 Net new businesses created
• 694 Net new jobs created
• 401 Buildings rehabilitated

143 673 V l t H• 143,673 Volunteer Hours
• $24.49 Dollars invested in physical 

improvements for everyimprovements for every 
dollar invested in program 
administration
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Green Downtowns!Green Downtowns!
• Our newest programOur newest program 
focused on Main Street 
design principles, trail 
connections to 
downtown, energy 
ffi i t b ildi defficient buildings and 
healthy walkable 
downtowns!downtowns!
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A few of our partnersA few of our partners

• The National Trust for Historic Preservation
• Department of Economic & Community 
Development

• Maine Historic Preservation Commission
• Maine Preservation
Th D t C liti• The Downtown Coalition

• State Planning Office
• GrowSmart Maine• GrowSmart Maine
• Maine Community Foundation
• USDA and the Betterment Fund
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USDA and the Betterment Fund



Organization: Leadership, 
d lmanagement and volunteering
• Downtown merchantsDowntown merchants 
and business owners

• Residents

• Local Government

• Chamber of CommerceChamber of Commerce

• Historical Society

• Groups andGroups and 
organizations

• SchoolsSchools
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Get Involved!  
It truly does take a villageIt truly does take a village…



Design and PreservationDesign and Preservation
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Quality Design SellsQuality Design Sells
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Challenges in the landscape…Challenges in the landscape…
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Incentives to Stimulate ReinvestmentIncentives to Stimulate Reinvestment

• Community Development Block GrantsCommunity Development Block Grants

• Tax Increment Financing districts

i i C di• Historic Tax Credits

• Affordable Housing Credits

• Transportation Enhancement (DOT) grants

• For nonprofit owned: Foundation grantsFor nonprofit owned:  Foundation grants, 
intervention grants and technical assistance
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Parking Truth or DareParking Truth or Dare

• Quality directional signage 
makes a big impact

• Aggressively debunk the 
“we have a parkingwe have a parking 
problem” myth

• Designate employee parking 
off Main Streetoff Main Street

• Create space sharing 
partnerships

• Designate coach loading 
areas and longer‐term 
parking areas
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How about a twist on
f hPercent for the Arts?
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Time Square’s “Charmin” restroomTime Square s  Charmin  restroom 
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PromotionPromotion
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Community BrandingCommunity Branding
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Economic Restructuring =
Business Retention & Recruitment
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What you can do to helpWhat you can do to help
• Make sure your cultural assets are inventoried 

d dand mapped

• Update your Comprehensive Plan to include 
protection policies for historic and 
archeological resources

• Amend your Land Use Regulations to include 
processes, criteria and incentives to prevent p , p
demolition or demolition by neglect  
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What you can do to helpWhat you can do to help
• Identify all buildings listed in or eligible for the 
National Register of Historic PlacesNational Register of Historic Places

• Identify all locally‐significant landmarks and 
determine how your community will insuredetermine how your community will insure 
their sustainable future

• Adopt design standards to insure new design• Adopt design standards to insure new design 
is appropriate and supportive of your town’s 
unique characterunique character

• Build public awareness of the values of 
preservationpreservation
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Become an outspoken advocate for 
i ’ d d l lMaine’s downtowns and cultural assets
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Believe in the Power of PlaceBelieve in the Power of Place.

The Place is Downtown.
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It’s the legacy we leave 
f f ifor future generations
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Save the Dates! 
March 9

Maine Downtown Day
State House Welcome Center – Augusta

April 9
Maine Downtown Institute – Green Design!

Augusta City CenterAugusta City Center

June 3‐4
Maine Downtown and Preservation Conferencef

Downtown Augusta

For more information about the Maine Downtown Center:
wwwmdf orgwww.mdf.org

reflin@mdf.org     or     kcady@mdf.org 
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